Gray Collegiate Academy Charter School
Board Meeting
West Columbia, South Carolina
March 29, 2021

~ AGENDA ~
1. Call to Order

2. Mission:
Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.

3. Adoption of Agenda

4. Approval of Minutes

5. Financial Report- Dr. Newsome

6. Principal Report- Dr. Newsome (Calendar Update, WIS-TV Contract, and Updated Erskine Policies and
Procedures)

7. Athletic Report- Coach Holmes
8. Executive Session-Contractual Matters
9. Adjournment
Public comments:
The official meeting of the board is by law a public:meeting and the board values citizen input;
however, in order to protect the.integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.
Each speaker has two minutes.
Speakers may not ask questions of board members.
Board members may not engage speakers in discussion.
Disruptive behavior is not permitted.
Personal attacks aimed at students or staff are not permitted.
Scurrilous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy - Board Meeting
3833 Leaphart Road
West Columbia, SC

January 25, 2021, at 2:00 PM
Meeting Minutes

Board Members in Attendance: Teresa Brazell, Trevor Kinard, Mackenzie Long (via phone), Andy Markl,
Wayne McKim, Laura Stevens

Board Members Absent: Pennie Peagler

Other Attendees: Dr. Brian Newsome, Principal; Adam Holmes, Athletic Director; Mike D’Angelo,
Pinnacle; Todd Helms, Pinnacle; Andy Patrick, Pinnacle; Mike Miller (via phone), Pinnacle; Randi
Branham (via phone), Elliott Davis; Jay Mathews (via phone), Haynsworth Sinkler Boyd

Public Attendees: None
The meeting was called to order by Teresa Brazell, Chair.

GCA Mission read by Teresa Brazell, Chair: Gray Collegiate Academy will serve high school students in a
safe, small, family-centered environment who seek the opportunity and challenge of rigorous
curriculum, high academic standards, and elite athletics while earning up to two years of college credit
while in high school.

Adoption of Agenda: A motion to adopt the agenda was made by Trevor Kinard and seconded by Laura
Stevens. The motion was unanimously approved.

Adoption of Minutes: A motion was made to approve the November 30, 2020, minutes by Wayne
McKim and seconded by Andy Markl. The motion was unanimously approved.

Elliott Davis Audit: Ms. Randi Branham presented a summary of the recent audit on GCA’s financial
statements and supplementary information for the year ended June 30, 2020. Elliot Davis rendered an
“Unmaodified Opinion”, which is the best possible result. No inconsistencies were found in the Internal
Controls Report, no significant or unusual matters were noted, and there were no accounting policy
changes. Current assets total 14 times that of current liabilities.

GCA Annual Report: Mr. Andy Patrick provided an overview of the Pinnacle Management Survey and
GCA Annual Report. Two items noted in the Survey were the need for new on-campus athletic facilities
to fulfill our Elite Athletics mission and improved Pinnacle-Board communications. Highlights from the
GCA Annual Report include an increase in 2019-2020 enrollment to 507 students from 483 students
during the 2018-2019 school year, 99 percent attendance rate, a 99.1% graduation rate for the Class of
2020 (106 students) with 42 percent graduating with High Honors, over 3,327 college credits earned,
and $3.6 Million in academic and athletic scholarships. Despite Spring sports not being played due to
COVID 19, for the 2019-2020 school year GCA won 5 Region Championships, made 2 Upper State Title
appearances, and won the State 2A Championship in Boys’ Basketball. Individual athletic awards
included a Class 2A Player of the Year, 7 All-State Players, 5 Region Players of the Year, 31 All Region
Players, 2A Coach of the Year and 5 Region Coaches of the Year.
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Financial Report: Dr. Newsome read the Financial Report. GCA revenue totaled $496,000 for the
month of December, which was $19,000 under budget. After the 45-day enrollment count and CARES
Act reimbursement is received, it is anticipated that we will be at our budgeted amount. Expenses were
$38,000 under budget, while profits exceeded the budget amount by $19,000 in December. Year to
date, profit is $31,000 above the budgeted amount. Cash balances represent 108 days of cash on hand.
Large upcoming expenses are anticipated to include two new AC units (to replace 20-year old units) and
new computers for faculty.

Principal’s Report: Dr. Newsome reported that our current enrollment was 622 students. All
sophomores are scheduled to take the PSAT on January 26™, peer tutoring is still taking place daily, and
the Middle School is holding elections for officers the first week in February. The next Parent Forum is
scheduled for January 28™. GCA is hosting a student guidance intern from USC this semester.

Athletic Report: Coach Holmes provided an athletics recap, reporting that we are in full swing with
Middle School, JV, and Varsity boys and JV and Varsity girls basketball teams doing well in competition.
The boys’ Varsity team finished 2-2 in the MB Beach Ball Classic against some of the top teams in the
country. Spring sports, which will include baseball, softball, boys and girls soccer, track and field, and
boys golf, and are allowed to start practicing on February 1%, Construction of the new weight room is
scheduled to begin in February and will a great addition to the GCA athletic program.

Executive Session: A motion to move into Executive Session to discuss contractual matters was made by
Laura Stevens at 2:50 pm and seconded by Trevor Kinard. The motion was unanimously approved.

A motion was made to move out of Executive Session at 4:18 pm by Andy Markl and seconded by Trevor
Kinard. The motion was unanimously approved.

Actions Taken on Matters Discussed in Executive Session: No actions were taken on matters discussed
during Executive Session.

A motion to adjourn the meeting was made by Andy Markl and seconded by Wayne McKim. The
meeting adjourned at 4:20 pm.

Next Board Meeting is scheduled for 2:00 pm on Monday, March 22, 2021, at Gray Collegiate Academy,
3833 Leaphart Road.



GRAY COLLEGIATE ACADEMY

FEBRUARY 2021 FINANCIAL SUMMARY

1. Revenue totaled $525,000 for the month of February. This compares
to budgeted revenue of $515,000 or $10,000 over budget. Revenue
was $16,000 higher than budget from state funding sources and
should continue to run slightly above budget in the upcoming months.
Although we are under-budget $17,000 from State funding on a year-
to-date basis, this deficit should reverse and result in revenues above
budget at year end.

Student activity fees were higher than budget for the month, but
under budget for the year to date. These fees will most likely be
slightly under budget when we complete the fiscal year. Finally, we
were under-budget by $10,000 for CARES Act revenue and $73,000
year to date. This revenue will be recognized when reimbursement
money is received from this program. This will occur in future
months and we will be at our budgeted amount for this program
when it is completed.

2. Expenses for February totaled $428,000. This compares to total
budgeted expenses of $461,000 or $33,000 under budget. February
expense line items that were significantly higher than budget
included:

e Technology and equipment- $16,154. Includes the purchase of 40
chromebooks.

e Professional services - fees paid for legal services to Turner
Caudell ($1,744) and Haynsworth ($14,625) and Adam & Reese
$8,000.

e Supplies and Equipment-Athletics - $40,744. Expenses were
primarily for uniforms and equipment for winter/spring athletic
teams.

3. The school had a profit for the month of $96,000. This is $42,000
over the budgeted profit of $54,000. Year to date, profit is at
$510,000 versus $434,000 for the budget.




4. Cash balances were $1,893,000 as of March 15, 2021. Cash increased
from balances in February due to profits for the month and timing of
cash payments on accounts payable. Cash balances represent 113
days of cash on hand. Cash balances were $1,406,000 for the same
period last year. Cash balances do not include funds held at South
State Bank.
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Athletics

Spring Season

Baseball

We now have three baseball teams here at Gray. We have a B-team, JV, and Varsity team. All three have
had much success already this season. All three played in a preseason tournament and all three made it to
the championship game. The Varsity ended up winning their tournament beating two 5A teams and a 4A
team. The Varsity baseball team is ranked #2 in the State in Class 2A. They had a big win Friday night
beating Northside Christian 16-6. All three teams are in action this week playing Batesburg, A.C. Flora,
and Northside Christian. All three teams as well will be playing over Spring Break. The Varsity will be
playing in the Forest Acres Classic which is one of the top Spring Break Tournaments around. If you are
around next week and want to see some good Baseball come check them out. It will be played at A.C.
Flora High School.

Softball

Our softball team is off to an amazing start as well. Our JV team played in a preseason tournament in
Lugoff and went undefeated and won the tournament.

Our Varsity team is 2-0 and has wins over SA Chapin and our sister school Legion beating them 4-3. Our
girls rallied back and scored 2 runs in the bottom of the seventh to beat Legion. Coach Frye thinks this
might be one of his best teams yet. He is excited about this season and the future of this program. They
will also be playing Batesburg this week traveling there tomorrow and they will be coming to us on
Thursday. Both the JV and Varsity will be playing. They are a fun group to watch.

Soccer

We are excited to now have four soccer programs here at Gray. We have JV boys and girls, along with
Varsity boys and girls. All teams are playing extremely well. Our boys Varsity team is undefeated on the
season right now sitting at 7-0. Our girls Varsity are undefeated in Region play, with a region record of 6-
0. Both Varsity programs will be playing at Eau Claire tomorrow, and Home against Eau Claire on
Thursday. Our JV girls are playing today at Home against Hammond at 5 p.m. Our JV boys will be
playing at home Wednesday against A.C. Flora at 5:30 p.m. Both Varsity programs will be playing in the
Nike Palmetto Cup over Spring Break. These games will take place at Saluda Shoals. If you like soccer
this will be a great opportunity to watch some of the top teams in the state compete. Good luck to both
teams.

Golf

We have finally gotten our golf program underway. We are excited to get this program going. It started

last year but they only played in one match before Covid hit. Coach Bethune is taking over as the Head

Coach. Our boys are undefeated with a record of 3-0. They are traveling down to Orangeburg tomorrow
to play Orangeburg Prep. Right now, they are undefeated in Region play at 2-0.

Track

Just like golf we are excited to get our Track program underway. Just like golf they only ran in one meet
last year, so we are glad to get this program going. Coach Robinson is our track coach and does an
amazing job with them. They have already competed in two meets at Calhoun County and Orangeburg
Prep.

We are excited to see this program keep growing.
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