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Gray Collegiate Academy Charter School Board Meeting

West Columbia, South Carolina

June 24, 2020

~ AGENDA ~

. Call to Order

. Mission:
Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.

. Adoption of Agenda

. Approval of Minutes

. Review/Approval Annual Budget- Dr. Newsome
. Financial Report- Dr. Newsome

. Executive Session — Contracts — Evaluation of EMO

Action taken, if any, on matters discussed in Executive session

Facilities Update- Dr. Newsome

10. Principal Report- Dr. Newsome

11. Athletic Report- Coach Holmes

12. Adjournment

Public comments:

The official meeting of the board is by law a public meeting and the board values citizen input;
however, in order to protect the integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.

Each speaker has two minutes.

Speakers may not ask questions of board members.

Board members may not engage speakers in discussion.

Disruptive behavior is not permitted.

Personal attacks aimed at students or staff are not permitted.

Scurrilous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy - Board Meeting
3833 Leaphart Road
West Columbia, SC

May 20, 2020, at 10:00 AM
Meeting Minutes

Board Members in Attendance: Teresa Brazell, Trevor Kinard, Andy Markl, Wayne McKim, Penny
Peagler, Laura Stevens

Board members Absent: None

Staff Attendees: Dr. Brian Newsome, GCA Principal; Adam Holmes, GCA Athletic Director; Mike
D’Angelo, Pinnacle CEO; Andy Patrick, Pinnacle; Mike Miller, Pinnacle (via phone), Erik Miller Pinnacle,
Todd Helms, Pinnacle; Cameron Runyan, Charter Institute at Erskine (via phone); Vamshi Rudrapati,
Charter Institute at Erskine (via phone)

Public Attendees: None

The meeting was called to order by Teresa Brazell, Chair.

Public Notice: Dr. Newsome affirmed that public notice was given.

Public Comments: None

GCA Mission read by Teresa Brazell, Chair: Gray Collegiate Academy will serve high school students in a
safe, small, family-centered environment who seek the opportunity and challenge of a rigorous
curriculum, high academic standards, and elite athletics while earning up to two years of college credit
while in high school.

Agenda: A motion was made to amend the agenda. Pennie Peagler made a motion to amend the
agenda to add Executive Session for report from Charter Institute at Erskine and discussion of legal

matters. The motion was seconded by Andy Markl. The motion was unanimously approved.

Minutes: A motion to approve the minutes from February 26, 2020, was made by Pennie Peagler and
seconded by Andy Markl. The motion was unanimously approved.

Financial Report: Mike Miller provided the Financial Report. No action needed. Revenues are being
maintained, payroll is being processed as normal, and coaches paid full amount for year, despite
cancellation of remainder of spring season due to COVID-19.

Operations Report: Erik Miller reviewed the Site Visitor Policy. Although it is not procedurally new, we
are formally putting it into place, distributing to parents, and adding to the GCA website.

A motion to adopt the Site Visitor Policy was made by Wayne McKim and seconded by Laura Stevens.
The motion was unanimously approved.



Erik Miller provided an update on the new modular classroom. The plan is to have the classroom
installed in late June and inspected by Lexington County and Office of Facility Services and ready for
teachers and students in August.

The GCA Master Plan was also discussed. Mussman Architects have been hired and a Task Force was
created to provide insight and review of a master plan for site development. The projects have been
phased based on financial constraints; zoning has been verified and setbacks accounted for. Proposed
development projects include multi-purpose turf field (stadium seating, concessions, restrooms),
irrigated baseball and softball fields, weight room, paved parking, new gym, and a pre-engineered
building with eight additional classrooms. It was discussed that capital fundraising efforts will be more
successful once Phase 1 is constructed.

Wayne McKim made a motion for the allocation of the initial $3 Million for Phase 1 projects to be made
at the discretion of Dr. Newsom and Adam Holmes. The motion was seconded by Pennie Peagler and
approved unanimously.

Principal Report: Dr. Newsome presented the Principal’s Report. No action needed. Dr. Newsome has
been named to Superintendent Spearman’s AcceleratED Task Force, which is charged with finding the
best practices to help districts and schools when the decision to ultimately return to in-person
instruction is made. At GCA, 30 permanent hand sanitizer stations have been added, the building has
been thoroughly cleaned, and painting is to start in a couple weeks. Graduation has been moved to
August 11, 2020, with a special lunch and other items planned for seniors that day. Plans are in place for
social distancing at the Koger Center, as necessary.

AD Report: Adam Holmes presented the Athletic Report. No action needed.

Legislative, Compliance & Accountability Report: Andy Patrick indicated that the legislature will be
back in session next week and that he anticipates GCA’s funding will be unchanged next year. No action
needed.

CEO Report: Mike D’Angelo complimented GCA for our continued excellent performance. No action
needed.

Executive Session: A motion was made to move into executive session by Pennie Peagler and seconded
by Laura Stevens. The motion was unanimously approved. No votes were taken in Executive Session. A
motion was made to move out of executive session by Pennie Peagler and seconded by Laura Stevens.
The motion was unanimously approved.

A motion was made to add a meeting on September 23, 2020. The motion was made by Pennie Peagler
and seconded by Laura Stevens.

A motion to adjourn the meeting was made by Pennie Peagler and seconded by Laura Stevens. The
meeting adjourned at 12:30 pm.

Next Board Meeting is scheduled for June 24, 2020, at Gray Collegiate Academy, 3833 Leaphart Road.
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GRAY COLLEGIATE ACADEMY
MAY 2020 FINANCIAL SUMMARY

1. Revenue totaled $472,000 for the month of May. This compares to
budgeted revenue of $435,000 or $37,000 over budget. The surplus
in revenue came from both State funding and student and athletic
fees. For the year to date, revenue is ahead of budget by $31,000 and
will be over budget by approximately $200,000 by the end of the year.

2. Expenses for May totaled $336,000. This compares to total budgeted
expenses of $406,000 or $70,000 under budget. There were no larger
or nonrecurring expenses in the month which contributed to the
under-budget results. With the closure of our school facility and
cancellation of athletic activities, our ongoing expenses have been
reduced accordingly. On a year-to-date basis we are $328,000 under
budget on expenses. However, staff bonuses were paid on June 15
2020 and totaled approximately $263,000. As a result, actual
expenses for the year should be slightly less than budget - after
bonuses are reported in the June financial statements.

3. The school had a profit for the month of $136,000. This is $107,000
over our budgeted profit of $29,000. Through May, our profit is
$679,000 compared to a budgeted profit of $320,000. Even with the
bonus payout in June, we will be well over budget at the end of the
year on profit. Last year profit through May was $146,000.

4. Operating cash balances decreased by $79,000 since last month. The
cash balance for June is after payment of bonuses. The reduction in
June cash (due to the bonus payment) is offset by the profit for the
month. The operating cash balance was $1,417,000 as of June 15,
2020. This represents 113 days of cash on hand.
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FACILITIES UPDATE

Here are the bullet points for the board regarding athletics as you asked. | will be on vacation next
week, so this will be the only update until the beginning of July.

Also, as we discussed, this process is far from linear where we can expect steady progress each and
every week. As we get further into the process, there will be periods of time where weeks may pass
where there is no discernable progress to report. Rather, we may be waiting on deliverables to occur
from a governmental agency (i.e. LexCo or OSF) or a third-party {architect, surveyor). | will provide
weekly updates regardless, but my hope is the board will understand early on that the real estate
process is not fast, but rather is long and tedious, especially since we are spending State dollars.

With that:

A concept for the fields/school has been finalized based on input from the principal and AD. The
school is interested in adding parking near the school and near the athletic fields, adding a
weight room, adding a turf football field, a storage shed, and bleachers in order to host home
football games. The bleachers would not have a pressbox in order to meet what we believe is
the school’s budget. The current working concept also involves bringing in portable toilets for
gameday, bringing in food trucks for concessions, and allowing cars to park in a grassy area
where the future baseball/softball fields will go for tailgating.

An updated drawing of the concept is provided as a tentative look at “Phase 1”. Some minor
adjustments are needed (i.e. the bus parking is in the wrong place after additional discussion,
and the pressbox is drawn in and shouldn't be). The final “Master Plan” sketch that
encompasses all of the long-term items requested by Gray is forthcoming. The architect is
making a call to the DOT to confirm they do not foresee any issues with the plan before we
move forward.

The architect has estimated this Phase 1 concept may cost roughly $3.2 to $3.3MM.

The next key step is discussions with Blackrock and/or other finance partners to determine if
this concept can be viably financed given the budget adopted by Gray.

Knowing a finance commitment is also critical in the RFP process of hiring a General
Contractor. Most approaches to construction these days require the project owner to know
their committed dollars.

In the meantime, Gray may choose to do some more legwork if it chooses. A boundary survey
and topographic survey are eventually needed for the land in the rear regardless of the scope of
the project. These can be prepared now or at some point in the future. A boundary survey
costs about $8k and a topographic report is in the low $20’s, roughly. | have started soliciting
bids so you have the option to move forward on these as soon as early-July if the school

wants. The information in these reports are used by the architect and civil engineer to
ultimately prepare the permit packages for LexCo, OSF, and DOT.
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Athletics

With COVID-19, our summer workouts have changed dramatically. We
have taken all the precautions to make summer conditioning as safe as
possible. Since we are limited on the number of student-athletes we can
workout at one time and also, we want to be cautious about how many
students are on campus; we have just started back workouts for our fall
sports. As of right now Football and Volleyball are taking advantage of
summer conditioning at the school. Our other two fall sports, cheer and
cross country are doing their own individualized workouts. Cheer did hold
tryouts and our Cheer team has been picked. With workouts at the school,
we have followed the guidelines sent out by the high school league. We are
working out in groups of eight, their temperature is checked when they
arrive, they wear masks when they are not working out, and they stay with
their group the entire time. Coaches are also wearing masks at all times.
We have also upgraded our hand sanitizer stations to a higher grade. We
have 16 on campus at a time with 8 working out and 8 conditioning and
then they flip flop. Once done we ask them to leave campus and a new 16
come in. We start workouts at 7 a.m. and go all the way through 2 p.m. and
that is just Football and Volleyball. That is why we are just working out our
fall sports because of the length of time. We are looking in July to maybe
open the gym up in the afternoon to winter sports but they will have to
follow the same guidelines.



