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Gray Collegiate Academy Charter School
Board Meeting

West Columbia, South Carolina

June 17,2021 @ 12:00 PM

~ AGENDA ~

. Call to Order

. Mission:
Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.

. Adoption of Agenda

. Approval of Minutes

. Financial Report- Dr. Newsome
. Athletic Report- Coach Holmes
. Executive Session- Contractual Matters

. Action taken, if any, on matters discussed in Executive Session

Adjournment

Public comments:

The official meeting of the board is by law a public meeting and the board values citizen input;
however, in order to protect the integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.

Each speaker has two minutes.

Speakers may not ask questions of board members.

Board members may not engage speakers in discussion.

Disruptive behavior is not permitted.

Personal attacks aimed at students or staff are not permitted.

Scurrilous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy - Board Meeting
3833 Leaphart Road
West Columbia, SC

May 24, 2021, at 12:00 PM
Meeting Minutes

Board Members in Attendance: Teresa Brazell, Josh Jackson, Mackenzie Long, Andy Markl, Wayne
McKim, Pennie Peagler, Laura Stevens, Trevor Kinard

Board Members Absent: none

Other Attendees: Dr. Brian Newsome, Mr. Adam Holmes, Mr. Mike D’Angelo, Mr. Todd Helms, Mr.
Andy Patrick, Mr. Erik Miller (Via phone), Mr. Mike Miller (via phone)

Public Attendees: None
The meeting was called to order by Teresa Brazell, Chair.

GCA Mission was read by Teresa Brazell, Chair: Gray Collegiate Academy will serve high school students
in a safe, small, family-centered environment who seek the opportunity and challenge of rigorous
curriculum, high academic standards, and elite athletics while earning up to two years of college credit
while in high school.

Adoption of Agenda: A motion to adopt the agenda was made by Pennie Peagler and seconded by
Mackenzie Long. The motion was unanimously approved.

Adoption of Minutes: A motion was made to approve the March 29, 2021, minutes by Pennie Peagler
and seconded by Laura Stevens. The motion was unanimously approved.

Financial Report: Dr. Newsome directed those in attendance to review the April 2021 Financial
Summary provided in the meeting packet. GCA revenue totaled $524,000 for the month of April, which
was $9,000 over budget. Revenue was $18,000 higher than budget from State funding sources and
$2,000 higher from student activity fees; both should continue to run slightly above budget for the
remainder of the year. Regarding CARES Act revenue, we were $10,000 under the budgeted amount for
the month and $105,000 under year-to-date; it is anticipated that we will be at our budgeted amount at
year end. At $504,000, expenses were $42,000 over budget. One area that was over budget was
Construction Services, which included a $54,874 payment to Hood Construction for installation of the
modular classroom in 2020. Year-to-date, profit is $120,000 above the budgeted amount. Cash balances
represent 115 days of cash on hand.

Principal’s Report: Dr. Newsome reported that the 2021 graduation service went smoothly at Segra
Park on Thursday, May 20". Our current enrollment is 620 students, with 30 current students that have
not declared for next year yet and with all current 8" graders moving up. The last Parent Forum is
scheduled for June 3". Regarding facilities, the floor for the new weight room should be installed within
the next two weeks and an RFP was advertised for the GCA Facilities Master Plan.



Athletic Report: Coach Holmes reported on the successful seasons for our Spring sports teams, with
baseball still playing in the playoffs. This success included two new programs: boys golf and the GCA
track team. The boys golf team won the Region championship and finished in the top 10 at the State
tournament. Four track athletes qualified for the Upper State Championship, and we had one second
place finisher at the State meet. On the year, GCA had 60 All-Region Players (record), 10 Region Titles,
10 Ali-Region Players of the Year, 9 Region Coaches of the Year, and 3 Upper State Title Appearances

Executive Session: A motion to move into Executive Session to discuss contractual matters was made by
Andy Markl at 12:45 pm and seconded by Wayne McKim. The motion was unanimously approved.

A motion was made to move out of Executive Session at 1:25 pm by Pennie Peagler and seconded by
Laura Stevens. The motion was unanimously approved.

Actions Taken on Matters Discussed in Executive Session:
A motion was made by Andy Markl to adopt an amendment to the GCA Bylaws, Section 6.2, regarding
expansion of the Board to include a Board Member Emeritus position. The motion was seconded by

Laura Stevens and unanimously approved.

A motion was made by Pennie Peagler approving Dr. Newsome to attend two conferences in the 2021-
2022 school year. The motion was seconded by Josh Jackson and unanimously approved.

A motion to adjourn the meeting was made by Wayne McKim and seconded by Josh Jackson. The
meeting adjourned at 1:30 pm.

The next Board Meeting is scheduled for 12:00 pm on Thursday, June 17, 2021, at Gray Collegiate
Academy, 3833 Leaphart Road.



GRAY COLLEGIATE ACADEMY
MAY 2021 FINANCIAL SUMMARY

1. Revenue totaled $578,000 for the month of May. This compares to budgeted
revenue of $515,000 or $63,000 over budget. Revenue was $75,000 higher
than budget from state funding sources and should continue to run above
budget for the remainder of the year. We are over-budget $94,000 from State
funding on a year-to-date basis. Funding was adjusted for the 135-day count
in May which increased monthly revenue by approximately $20,000.

The School is under-budget by $10,000 for CARES Act revenue and $115,000
year to date. This revenue will be recognized when reimbursement money is
received from this program. This will occur prior to the end of the year.

2. Expenses for May totaled $630,000. This compares to total budgeted
expenses of $461,000 or $169,000 over budget. There were no expense items
that were significantly over budget in the month other than Construction
Services. This account reflected $226,132 in expenses. The expense amount
came from a large draw that was paid to White Crane for the weight room
construction.

3. The school had a loss for the month of $52,000. This is $106,000 under the
budgeted profit of $54,000. The shortfall compared to budget can be
primarily attributed to the construction related expenses paid in May. Year to
date, profit is at $1,014,000 ($607,088 before the PPP loan proceeds) versus
$596,000 for the budget.

4. Cash balances were $1,978,000 as of June 15, 2021. Cash decreased by
$487,000 compared to the May balance due to the payment of a $226,000
draw on the weight room construction and for the payment of staff bonuses.
Cash balances represent 123 days of cash on hand. Cash balances were
$1,611,000 for the same period last year. Cash balances do not include funds
held at South State Bank.

Submitted by Michael P. Miller, CPA, CFO
Pinnacle Charter School Management
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Athletics

Summer conditioning has started with mostly all sports. We have had a great turnout
from our athletes from talking with the coaches. Football has been lifting, conditioning,
doing 7 on 7 tournaments, and going this Friday to USC to compete. Volleyball has
been working hard with their workouts and practices. Cheer has been great under
Coach Woods. The girls have been really receptive. Coach Bethea went to USC and
competed in their camp. They did really well, and he also put on his own event called
the Run having eight schools participate. Coach Bruner has been working the girls out
and they are traveling to Asheville this weekend to attend a basketball camp. All
baseball players are playing some type of Legion baseball. They are getting to all be on
the same team so that is beneficial. Coach Frye has most of his girls playing travel ball
this summer. | know Coach Heise is conditioning Cross Country which is also a lot of
soccer players. So it has been a busy few weeks

Gym Floor

We are working on getting our gym floor replaced. We have water damage and have
had multiple people come in and assess it. Our insurance adjuster came on Tuesday.
We just have to find where the water is coming from and if anyone is at fault.

Weight Room

The Weight room is coming along. We are waiting to get the sprinkler system put in and
are needing clearance from Lexington County. With Flooring supposed to be delivered
the first of July, we are looking to get in sometime after that.



