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Gray Collegiate Academy Charter School
Board Meeting
West Columbia, South Carolina

Monday, January 25, 2021

~ AGENDA ~
. Call to Order
. Mission:
Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.
. Adoption of Agenda

. Adoption of Minutes

. Elliott Davis-Audit

. GCA Annual Report- Andy Patrick
. Financial Report

. Principal Report

Athletic Director Report

10. Executive Session-Contractual Matters

11. Action taken, if any, on matters discussed in Executive Session

12. Adjournment

Public comments:

The official meeting of the board is by law a public meeting and the board values citizen input;
however, in order to protect the integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.

Each speaker has two minutes.

Speakers may not ask questions of board members.

Board members may not engage speakers in discussion.

Disruptive behavior is not permitted.

Personal attacks aimed at students or staff are not permitted.

Scurrilous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy - Board Meeting
3833 Leaphart Road
West Columbia, SC

November 30, 2020, at 2:00 PM
Meeting Minutes

Board Members in Attendance: Teresa Brazell, Trevor Kinard, Mackenzie Long, Andy Markl, Wayne
McKim, Pennie Peagler, Laura Stevens

Board Members Absent: None

Other Attendees: Dr. Brian Newsome, Principal; Adam Holmes, Athletic Director; Mike D’'Angelo,
Pinnacle; Todd Helms, Pinnacle

Public Attendees: None
The meeting was called to order by Teresa Brazell, Chair.

GCA Mission read by Teresa Brazell, Chair: Gray Collegiate Academy will serve high school students in a
safe, small, family-centered environment who seek the opportunity and challenge of a rigorous
curriculum, high academic standards, and elite athletics while earning up to two years of college credit
while in high school.

Adoption of Agenda: A motion to adopt the agenda was made by Pennie Peagler and seconded by Laura
Stevens. The motion was unanimously approved.

Adoption of Minutes: A motion was made to approve the October 26, 2020, minutes by Laura Stevens
and seconded by Andy Markl. The motion was unanimously approved.

Financial Report: Dr. Newsome read the Financial Report. GCA revenue totaled $511,000 for the
month of October, which was $4,000 under budget. After the 45-day enroliment count and CARES Act
reimbursement is received, it is anticipated that we will be at our budgeted amount. Expenses were
$14,000 under budget, while profits exceeded the budget amount by $10,000 in October. Year to date,
profit is $33,000 above the budgeted amount. Profit will increase in January when new enroliment
numbers are assessed.

Principal’s Report: Dr. Newsome reported that our current enrollment was 626 students. Our
enroliment is anticipated to be 630 students in January with 20 additional students on a waiting list. Dr.
Newsome also discussed minor changes to teaching assignments, including Jacob August added as an
Assistant for on-line classes. Plans for construction of a new weight room are moving forward. Todd
Helms is assisting with the RFP process and it is anticipated that a contractor will be selected in the next
two weeks. Fully virtual instruction is underway and will continue through to Christmas break. Dr.
Newsome noted that 80 students have requested to remain fully virtual in January.

Athletic Report: Coach Holmes provided an athletics recap, reporting on the success of Fall sports
including several All-Region Players for football, volleyball, and both the girls’ and boys’ cross-country
teams. The Varsity football team suffered a loss to Abbeville in the Upper State Championship Game,
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ending the school’s best season with a 9-1 record. Winter sports are underway and will include JV and
Varsity girls’ basketball and an 8" grade, JV and Varsity boys’ basketball teams.

Executive Session: A motion to move into Executive Session to discuss contractual matters regarding the
current bond and new bond to construct athletic fields was made by Trevor Kinard and seconded by
Pennie Peagler. The motion was unanimously approved.

A motion was made to move out of Executive Session at 4:52 pm by Wayne McKim and seconded by
Pennie Peagler. The motion was unanimously approved.

Actions Taken on Matters Discussed in Executive Session: No actions were taken on matters discussed
during Executive Session.

A motion to adjourn the meeting was made by Andy Markl and seconded by Mackenzie Long. The
meeting adjourned at 4:55 pm.

Next Board Meeting is scheduled for 2:00 pm on Monday, January 25, 2021, at Gray Collegiate Academy,
3833 Leaphart Road.
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Audit of Financial Statements

= Unmodified opinions on the School’s basic financial statements and supplementary information for the year ended

June 30, 2020 {(page 1-2)

e Management'’s Discussion and Analysis (page 3-8) — Provides an excellent summary of the financial results of the

School
* Financial Statements (page 9-26)

- Government-Wide Financial Statements

- Fund Financial Statements

— Notes to Basic Financial Statements

e  Supplementary information {page 27-36) — General Fund schedule is required by the State Department of

Education

®  Report on Internal Control and Compliance {page 37-38) — Not an opinion

®  Schedule of Findings and Responses (page 39) — No material weaknesses, significant deficiencies or noncompliance

noted

Key Financial Information

Instruction vs Support Expenditures:
Instruction

Support

Debt service

1,168,122 8%
5,391,443 37%
7,961,635 55%

Ratio Analysis 2020 2019

Current Ratio:

Current Assets - Government Wide 2,716,728 1,137,167

Current Liabilities - Government Wide 200,730 135,951
14 8

Unassigned Fund Balance/Expenditures:

Unassigned Fund Balance 1,586,586 978,934

Expenditures - Funds 14,521,200 5,663,888

% of Fund Balance/Total Annual Expenditures 11% 17%

Days of Fund Balance to Cover Expenditures 40 63

Days Cash on Hand:

Cash (unrestricted) 1,763,139 1,112,811

Expenditures - Funds 14,521,200 5,663,888
44 72

1,103,792 19%
3,682,224 65%
877,872 15%

14,521,200

5,663,888

Overview of Report to the Board of Directors
e Audit planning process, materiality and internal controls

® No ssignificant accounting policy changes that affected the School in the current year

e Management judgements and estimates

e Recorded and unrecorded audit adjustments

e No disagreements with management or difficulties encountered during the audit

e Significant or unusual matters noted
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GRAY COLLEGIATE ACADEMY
DECEMBER 2020 FINANCIAL SUMMARY

1. Revenue totaled $496,000 for the month of December. This compares
to budgeted revenue of $515,000 or $19,000 under budget. Revenue
was slightly higher than budget from state funding sources and
should continue to approximate budget in the upcoming months.
Although we are under-budget $47,000 from State funding, this
deficit should be made up as we proceed through the year.

Student activity fees were lower than budget due to the December
vacation season and end of semester. Finally, we were under-budget
by $10,000 for CARES Act revenue and $63,000 year to date. This
revenue will be recognized when reimbursement money is received
from this program. This will occur in future months and we will be at
our budgeted amount for this program when it is completed.

2. Expenses for December totaled $423,000. This compares to total
budgeted expenses of $461,000 or $38,000 under budget. December
expense line items that were significantly higher than budget
included:

e Professional services - fees paid for legal services to Turner
Caudell ($451) and Haynsworth ($32,084).

e Capital Outlay - $13,629 - this was for fees paid for engineering
and installation of the fire alarm system for the modular
classroom facility.

3. The school had a profit for the month of $73,000. This is $19,000
over the budgeted profit of $54,000. Year to date, profit is at
$356,000 versus $325,000 for the budget.

4. Cash balances were $1,931,000 as of January 15, 2021. Cash
increased from balances in December due to profits for the month
and timing of cash payments on accounts payable. Cash balances
represent 108 days of cash on hand. Cash balances were $1,176,000
for the same period last year.
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( GRAY COLLEGIATE ACADEMY

Dr. Brian Newsome e Prindpal e 3833 Leaphart Road West Columbia, SC 29169 = (803) 951-3321

School Board Meeting
January 25, 2021

Enrollment

*Current Enrollment is 622.

*Next Parent Forum- Thursday, January 28. Had over 35 people at the
last one on Jan 14 and expect over 25 at this one.

Academics

*All sophomores take the PSAT tomorrow.

*Peer tutoring is still taking place daily and remediation on Fridays.
*Very excited to host a student guidance intern from USC this semester.

Ms. McCormack will be working with small groups regarding stress
management and student life. She will be with us until May.

Student Life

*We will have middle school elections next week for officers. They are
excited to be our “new group” at Gray.

*I hope you have taken some time to view the Facebook videos with
teachers showing how much students mean to them. Qur next round
will showcase a parent from each sport, highlighting why they love
Gray. Please be on the lookout for these as well.

C

Gray Collegiate Academy ¢ 3833 Leaphart Road, West Columbia, SC 29169 « O 803.951.3321



Athletics

Basketball

We are in full swing with girls and boys basketball. Both programs are doing very well. Our
boys team remains undefeated in Region play and still Ranked #1 in the State in Class 2A. They
were able to go down to Myrtle Beach and play in the Beach Ball Classic and play some of the
top teams in the country. We only had 9 players, but they still went 2-2 and played very well.

Our girls’ team is 4-2 right now and tied for second in the Region. Their only losses are from
Saluda who is in first place right now and ranked #3 in the State. They have been playing very
well and have some important games coming up to make a bid to make the playoffs.

Our JV boys team is undefeated and playing very well. Our JV girls ended the season last week.
I am proud that we were one of the only schools in our region that had JV girls. Those girls got
some good work to prepare them for next season.

I am also excited about our Middle School Boys Basketball Team. COVID has really affected
their schedule and they have lost out on a lot of games. They are undefeated (3-0) and won in
overtime this past Saturday at home against Providence Day out of North Carolina. They have
two games left and their last game (Feb.3) will be at home at 6 p.m. against PAC. If you get a
chance, come out and watch.

This week all three teams (JV boys, Varsity girls, Varsity Boys) will be traveling to Eau Claire
on Tuesday. JV boys start at 5 p.m. and Varsity girls and boys will Follow. Our JV boys will
play Eau Claire at home on Thursday with a 5 p.m. start time. Varsity boys and girls will play
this Friday at Allen Univ. against Eau Claire. Game time starts at 6 p.m. All tickets are sold
online at gofan.co. We finish regular season play the following week February 2nd at Newberry
and February Sth at home against Newberry. February 5th will be Senior Night.

Spring Sports

Spring Sports are allowed to start practicing on February Ist. This spring we will have Baseball,
Softball, Boys and girls soccer, Track and Field, and Boys golf. All those trying out have to have
a sports physical in the athletic department.

Weight Room

We are getting close to breaking ground on our weight room. White Crane is handling this affair.
We have met with different companies on flooring and weight equipment and are looking to
hammer down a final product with one of these companies. I have been on conference calls with
Todd, and White Crane every Thursday. We are excited about this new project that is going to be
instrumental in making our Athletic Department so much better!

Archery

I did want to mention Archery. It is not technically a sport through our Athletic Department, but
they have been doing a great job. John Li has been great with communication and since COVID
hit all events are virtual, so we are glad we can help them out by using our gym to shoot. I know
some have done really well and glad to see this sport gain attraction here at Gray.



