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Gray Collegiate Academy Charter School Board Meeting
West Columbia, South Carolina

October 23, 2019
~AGENDA ~
Call to Order
Public Notice
Public Input
Mission

Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.
Adoption of Agenda

Approval of the Minutes

Randi Branham from Elliott Dave- Audit

Emily Luther from Parker Poe- Bond Transaction

Financial Report-Mike Miller

. Principal’s Report

. Legislative Updates- Andy Patrick

. Athletic Report

. Executive Session-Contracts Discussion
14,

Adjournment

Public comments:;

The official meeting of the board is by law a public meeting and the board values citizen input;
however, in order to protect the integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.

Each speaker has two minutes.

Speakers may not ask questions of board members.

Board members may not engage speakers in discussion.

Disruptive behavior is not permitted.

Personal attacks aimed at students or staff are not permitted.

Scurrilous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy Charter School Board Meeting

West Columbia, South Carolina
August 28, 2019

~ Minutes ~
Call to Order

Teresa Brazell called the meeting to order at 2:00 pm. Those present included the following:
Board Members: Teresa Brazell, Pennie Peagler, Libbi Sheridan, Laura Stevens (phone), Andy
Markl, Wayne McKim, Trevor Kinard

Gray Collegiate Academy Staff: Dr. Brian Newsome and Coach Adam Holmes

Pinnacle Staff: Mike D’ Angelo, Todd Helms, and Andy Patrick

Mike Miller and Erik Miller of San Cap CPA joined via WebEx

BB&T: Bert Newsome

Public Notice

Posted

Public Input

None Requested

Mission

Teresa Brazzell read the mission:

Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.
Adoption of Agenda

Libbi Sheridan pointed out that the agenda needs to state the reason for executive session
(personnel or contracts). It was noted that there is no need for an executive session and that item
can be deleted from the agenda. Pennie Peagler made a motion to adopt the agenda as posted
with the deletion “Executive Session”. Wayne McKim seconded the motion and all voted in

favor of adopting the agenda as noted.

. Approval of the Minutes

Trevor Kinard made a motion to approve the minutes as presented. Wayne McKim seconded the
motion and all voted in favor of approving the minutes as presented.

Bond Update

Mike Miller introduced Bert Newsome from BB&T. Bert Newsome presented an update on the
bond. He described the very complex nature of the Vertex bond transaction and the constraints of
the EBS financing program. Bert believes that after much effort, they have identified reasonable,



10.

11.

12.

13.

viable pathways to get refinancing complete on or before November 1*, which is the maturity
date of the Vertex bond.

Financial Report

Expansion Report:

Erik Miller provided an update on the studies to determine the feasibility of using the back land
for construction. There are concerns with the connector parcel of land and there may be need for
mitigation in the future. However, it does appear to be feasible to construct a one story building
and parking lot. The next step is to approach an architect for an idea of what type of buildings
and fields are possible. Exploring opportunity to work with a developer. Mike D’Angelo
discussed financial restraints to building both a building and sports complex. The board
discussed the option of a capital gains project and the status of previously paid for plans and
feasibility reports for the back land. No action taken. Mike D’Angelo reported that monthly
updates would be available in the Board’s drive.

Financial Report:

Mike Miller provided the financial report. No action needed.

Principal’s Report

Dr, Newsome presented the Principal’s report. No action needed.

Legislative Updates

Andy Patrick presented a Legislative update concerning recent High School League rulings and
communications from public high school coaches concerning the classification of charter/private
schools. Erskine and Pinnacle are working with other charter schools to support the needs of our
students and athletes. No action needed.

Athletic Report

Coach Adam Holmes presented the athletic report. No action needed. Libbi Sheridan
congratulated Coach Holmes on the outstanding summer athletic camp provided for community
members. Dr. Newsome presented Pennie Peagler with the signed winning game ball from the
first JV volleyball game.

Teresa announced a conference held by the Public Charter School Alliance of SC on November
19-21 in Columbia. The board is to let Brian know if available to attend.

Adjournment

Libbi made a motion to adjourn at 3:20 p.m. Pennie seconded the motion and all voted in favor
to adjourn the meeting at 3:20 p.m.



GRAY COLLEGIATE ACADEMY
SEPTEMBER 2019 FINANCIAL SUMMARY

1. Revenue totaled $415,000 for the month of September. This
compares to budgeted revenue of $435,000 or $20,000 under budget.
Our budgeted revenue is based on enrollment of 500 students. We
will be short of budget during the first half of the school year until our
revenue is adjusted in January 2020 for our new student count. The
amounts received for the first half of the school year are based on
enrollment from last spring when our enrollment was approximately
475 students. Year to date our revenues are $98,000 under budget
with the shortfall in State funding offset by higher than budgeted user
fee income.

2. Expenses for September totaled $407,000. This compares to total
budgeted expenses of $406,000 or $1,500 over budget. On a year-to-
date basis we are $29,000 under budget on expenses. Larger
expenses in the month included approximately $18,000 for textbooks
and $13,000 in costs associated with site testing related to the school
expansion project. Year-to-date we have not had any large or
unexpected expenses which has kept us under budget,

3. The school had a profit for the month of $8,000. This is $21,000
under our budgeted profit of $29,000. Through September, our profit
is $19,000 compared to a budgeted profit of $87,000. School profit
will continue to trend lower than budget for the first semester due to
our revenue shortfall.

4. Operating cash balances decreased by $5,000 since last month due to
the timing of cash payments. The operating cash balance was
$832,000 as of October 15,2019. This represents 69 days of cash on
hand. Our cash balance is significantly higher than the same period

last year due to payments on large capital improvement projects in
2018.
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GRAY COLLEGIATE ACADEMY

Dr BrianNewsome ¢ Princpal ¢ 3833 Lenphart Rowrl West Columbia, SC 29169 « (803) 951 3321

School Board Meeting
October 23, 2019
Principal Report

Academic Update

*We are an EXCELLENT school. What a great reward for our faculty
& staff to celebrate their wonderful work with our students. To move
from an unsatisfactory school to excellent is truly amazing. We are
planning a fun celebration for our students soon.

*I serve as a member of the competitive balance committee to decide if
there is an unfair advantage for charter and private schools that

compete in the SCHSL. The meetings are going well, and we met for a
third time yesterday.

*We had a Principals meeting with Mike last month and I was able to
discuss the middle school. I know we have discussed this topic many
times, however I think we have a good plan in place. My goal at this
point is to research adding 8'" grade to our charter for the 2021-2022
school year. We can use our existing portables to house the 8 grade
and utilize our current café for them. We would build a new gym with a
full-size weight room and café for high school students. I met with Steve
Hubrich yesterday and he is pricing the job at this time. This is the
early stages of the project; however I am excited about the future with

the addition of 8 grade.

*Peer Tutoring

Still going well. We had over 60 students receive tutoring this month,
with appx. 30 tutors.

Gray Collegiate Academy ¢ 3833 Leaphart Road, West Columbia, SC 29169 » O 803.951.3321



*PSAT Workshop

We hosted it here last week. It went very well. We had 125 students
participate.

*Homecoming Week

We had a very successful Homecoming last week and Senior Night next
week. Coach Holmes will speak more about both events.

*Principal Advisory Council

We have our 2" meeting on Friday, and this is a wonderful group.
These students help provide feedback to me with school questions,
concerns, etc. Please notice the board outside this room to see the
positive notes, “Give what you can, take what you want”. It provides
further motivation and encouragement for our students.

*Parent/Teacher Conferences

We hosted many parents last week on Thursday from 5:00-7:00 and
continued Friday 8:00-12:00.

School PR Update

*Fall Carnival

Went very well last night. Had a big crowd and all teams supported the
event.

*Parent Forums started last month, and we had over 42 people attend.
This was our first for the year, and we already have 15 new applications
for next year and enrollment just started October 1.

Gray Collegiate Academy « 3833 Leaphart Road, West Columbia, SC 29169 « O 803.951.3321



Athletics

Our Fall season has been nothing but amazing as well. Our Volleyball team is
hosting the first round of the playoffs tonight at 6 p.m. They are the #1 seed and
won their third consecutive Region Title. Coach Wrighter was named Region
Coach of the Year also with Aamini Jones being named Region Player of the Year.
Caylen Samuel, Demi Buff, Elizabeth Sligh, and Za'Niya Boyles were also named
to the All-Region Team. They play Greer Middle College tonight at 6 p.m. Come
out and support our Lady War Eagles!

Our Football team is having one of its best years to date. We are currently ranked
7th in the State and are 2-0 in the Region. We have several players leading the
State in many categories and some ranked Nationally. We play Eau Claire this
Friday night at the Richland One Stadium located at Keenan High School. Last
Friday night we had Homecoming out at the Midland Sports Complex and I
thought it was a huge success. I got a lot of positive feedback from our game out
there and we are looking to have Senior night next Friday night out there as well.
We won the homecoming game 58-20 and Charlotte Teeter was named
Homecoming Queen.

Our Boys and Girls Cross Country teams have been doing great this year. Two
runners that stood out this year are on the boys’ side Senior Nate Lett; and on the
Girls side, Freshman Hope Green. Both Nate and Hope have set several school
records this year in some of their individual times in these meets. Our Region meet
will be next Tuesday at Owens Field and both teams look to bring home a Region
Title. Qualifiers for the State Tournament will be the first weekend in November.
Time for that event is yet to be determined.

Our Competitive Cheer team has been having a lot of success as well. Their best
showing was at the Battle of the Bluff Classic where they took home 1st place.
They have two 2nd place showings at the Tomahawk Cheer Classic and the
Lexington Wildcat Invitational. They also have a third place showing at the Spring
Valley Viking Invitational. Their next meet, which is next Saturday, November
2nd is the Debbie Rodgers Invitational. This is held at the Colonial Life Arena and
this is all Class 2A cheer teams competing. The 3A state qualifier will be
November 13th at Irmo and if they qualify the State Championship is November
23rd at the Colonial Life Arena as well. We wish the ladies the best of luck.



