Gray Collegiate Academy Charter School
Board Meeting

West Columbia, South Carolina
October 26, 2020
~ AGENDA ~
1. Call to Order
2, Mission:
Gray Collegiate Academy will serve high school students in a safe, small, family-centered setting
who seek the opportunity and challenge of rigorous curriculum, high academic standards, and
outstanding athletics while earning up to two years of college credit while in high school.
3. Adoption of Agenda
4. Approval of Minutes
5. Financial Report
6. Principal Report
7. Athletic Report
8. Executive Session-Contractual Matters
9. Adjournment
Public comments:
The official meeting of the board is by law a public meeting and the board values citizen input;
however, in order to protect the integrity of the adopted agenda, public dialogue will be
restricted to the 'public comments' section of the agenda or as directed by the board chairman.
Each speaker has two minutes.
Speakers may not ask questions of board members.
Board members may not engage speakers in discussion.
Disruptive behavior is not permitted.
Personal attacks aimed at students or staff are not permitted.
Scurritous, obscene, or recklessly defamatory language aimed at any board member

is not permitted.



Gray Collegiate Academy - Board Meeting
3833 Leaphart Road
West Columbia, SC

September 21, 2020, at 2:00 PM
Meeting Minutes

Board Members in Attendance: Teresa Brazell, Trevor Kinard, Andy Marki, Wayne McKim, Pennie
Peagler, Laura Stevens

Board members Absent: none

Staff Attendees: Dr. Brian Newsome, GCA Principal
Public Attendees: None

The meeting was called to order by Teresa Brazell, Chair.

GCA Mission read by Teresa Brazell, Chair: Gray Collegiate Academy will serve high school students in a
safe, small, family-centered environment who seek the opportunity and challenge of a rigorous
curriculum, high academic standards, and elite athletics while earning up to two years of college credit
while in high school.

Agenda: A motion was made to approve the agenda by Trevor Kinard and seconded by Pennie Peagler.
The motion was unanimously approved.

Minutes: A motion was made to approve the August 24,2020, minutes by Trevor Kinard and seconded
by Wayne McKim. The motion was unanimously approved.

Financial Report: Dr. Newsome read the Financial Report. GCA revenue totaled $464,000 for the
month of August, which was $51,000 under budget. After the 45-day enrollment count and CARES Act
reimbursement is received, it is anticipated that we will be at our budgeted amount.

Legislative Update: Dr. Newsome reported that there was an upcoming meeting with the SCHSL on
September 28,

Principal’s Report: Dr. Newsome reported that our current enrollment was 622 students with a high
percentage of dual enrollment students (ranging from 92% of sophomores to 65% of seniors). With a
record number of NHS applicants, they are anticipating making selections in September with a ceremony
in the Spring. A Lunch and Learn will be held on October 1+ and Homecoming will be on October 2. It is
anticipated that 8" grade enrollment will remain capped at 75-80 students for the next few years.

Athletic Report: Coach Holmes provided an athletics recap. There will be three home football games
with tickets being pre-sale only and available to the public on Thursdays. Games will also be live-
streamed via the Gray Athletics Facebook page. Football, Volleyball, and Cross Country all have record
numbers of participants and are off to good starts in competition. Additionally, quotes are being
received for construction of a weight room.



Executive Session: A motion was made to move into executive session at 2:40 pm by Pennie Peagler and
seconded by Trevor Kinard. The motion was unanimously approved. No actions were taken in executive
session.

A motion was made to move out of executive session at 3:45 pm by Pennie Peagler and seconded by
Trevor Kinard. The motion was unanimously approved.

A motion was made by Wayne McKim to approve changes to the GCA by-laws, as discussed in Executive
Session. The motion was seconded by Pennie Peagler and was unanimously approved.

A motion was made by Wayne McKim to reopen the candidate pool for GCA Board Elections. The
motion was seconded by Andy Markl and was unanimously approved.

A motion was made by Andy Markl to name Teresa Brazell, Pennie Peagler, and Wayne McKim to our
appointed GCA Board positions. The motion was seconded by Trevor Kinard and was unanimously
approved.

A motion to adjourn the meeting was made by Andy Markl and seconded by Pennie Peagler. The
meeting adjourned at 3:50 pm.

Next Board Meeting is scheduled for 2:00 pm on Monday, October 26, 2020, at Gray Collegiate
Academy, 3833 Leaphart Road.



GRAY COLLEGIATE ACADEMY
SEPTEMBER 2020 FINANCIAL SUMMARY

1. Revenue totaled $514,000 for the month of September. This
compares to budgeted revenue of $515,000 or $1,000 under budget.
Revenue was close to budget from state funding sources since the
school received a funding increase based on the school’s 5-day count
(enrollment increased to actual). In addition, student activity fees
were above budget, which makes up some of the shortfall from prior
months. Finally, we were under-budget by $10,000 for CARES Act
revenue. This revenue will be recognized when reimbursement
money is received from this program. This will occur in future
months and we will be at our budgeted amount for this program this
semester.

2. Expenses for September totaled $450,000. This compares to total
budgeted expenses of $461,000 or $11,000 under budget. September
expense line items that were significantly higher than budget
included:

e Textbooks - large textbooks order for the semester. This is a non-
recurring expense and will be lower in subsequent months.

* Technology and Equipment - includes our normal monthly lease
expense on chromebooks plus $13,000 in equipment for remote
learning.

* Professional services - represents invoices paid for the month
from Turner Caudell and Haynsworth Sinkler Boyd.

* School resource officer - year to date expense is close to budget.
The monthly expense is higher than budget due to timing of
invoicing from the Lexington County Sheriff’s Office.

e Equipment/Capital Outlay - $7,500 paid for concrete work.

3. The school had a profit for the month of $64,000. This is $10,000
over the budgeted profit of $54,000. Year to date, profit is at
$186,000 versus $163,000 for the budget.




4, Cash balances were $1,766,818 as of October 15, 2020. Cash
increased from balances in September due to profits for the month
and timing of cash payments on accounts payable. Cash balances
represent 103 days of cash on hand. Cash balances were $999,572
for the same period last year.
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GRAY COLLEGIATE ACADKEMY

Dr. Brian Newsome © Prindpal o 3833 Leaphart Road West Colwcnbia, SC 29169 = (803) 951-3321

School Board Meeting
October 26, 2020
Principal Report

Academic Update

*We have had some transition in our school, and Deidra Pompey (HS English) has
taken a position as a Curriculum Specialist at Hopkins Middle. Erin Axson
transitioned from 8 Science to HS English (which is consistent with her
background). Catherine Wrighter, formally the marketing specialist, is now
teaching the four sections of 8 Science. We will leave the marketing position vacant
at this time, as Catherine has agreed to handle both roles until further notice.

*Enrollment is currently 626. Our 45-day count was 621 because some of those
students did not begin on the first day of school.

*Peer Tutoring
Still going well. We had over 60 students received tutoring this month, with appx.
30 tutors.

*SAT/ACT
Our seniors took the SAT and ACT the past two weeks, testing they missed back in
the Spring.

*Homecoming Week

We had a very successful Homecoming two weeks ago and Senior Night will be here
in two weeks. Coach Holmes will speak more about both events and the upcoming
playoffs for Fall sports.

*Parent/Teacher Conferences
We hosted many parents last week on Thursday from 4:00-7:00 and continued
Friday 8:00-12:00.

Gray Collegiate Academy * 3833 Leaphart Road, West Columbia, SC 29169 « O 803.951.3321



Athletics

Football

The Varsity Football team clinched the Region 3-2A championship this past Friday night when
#2 ranked Gray Collegiate beat #3 ranked Newberry 34-28. This also makes us a #1 seed in the
playoffs. That improves their record to 5-0 and we travel to Oceanside, which is undefeated and
ranked in the top ten in 3A this Friday at Johnson Hagood Stadium.(The Citadel). Next Friday
will be the last regular season game at home against Legion Collegiate. It will be Senior night for
our Football, Cheer, and Cross-Country athletes. They will be honored before the game.

Our Junior Varsity team is also Region Champs by beating Newberry 26-0 last Thursday. They
are also undefeated and play Oceanside this Thursday at Midland Sports Complex at 6 p.m.
Oceanside's JV team is also undefeated so both games Thursday and Friday should be some good
ones.

Volleyball

Our Volleyball team has had another wonderful season as they too are undefeated in Region play
and are the Region 3-2A champions. They too are the #1 seed and play at home tomorrow
against St. Joe's at 6 p.m. Any tickets that are still available will be opened to the public Tuesday
at 1 p.m. They are having an amazing season and looking to make a deep run in the playoffs. We
had the Region player of the Year in Aamani Jones. Caylen Samuel, Demi Buff, Elizabeth Sligh,
and Za'Niya Boyles also earned All Region honors.

Our JV volleyball team finished their last regular season last week with a big win over SA Spring
Valley. The JV team is also region champs as they finished region play undefeated as well. We
are also proud of our 1st ever 8th grade team. They were fun to watch and did an amazing job as
well. Our future looks bright.

Cross Country

Our Cross-Country teams have had another successful season as both the boys and girls team
won the Region Championship. Senior Nate Lett was the overall top finisher and was Region
Runner of the year. On the boys side Carlos Vasquez, Charlie Bozard, Noah Mitchell, and
Thatcher Baughman were named to the All Region team. On the girls side Hannah Davis, Sofie
Kasten, and Hope Green made the All-Region team as well. This Saturday both teams will be
trying to qualify for the State Championship. It takes place at Crooked Creek in Chapin with the
boys starting at 9 a.m. and the girls at 10 a.m. The top six teams will qualify for the State
Championship on November 7th at the Sandhills Complex. Good luck to both teams.

Competitive Cheer

Our cheer team has been working hard and will be back to practice this week from a COVID
issue. They have not had their first competition yet but they are looking to have their first one on
November 7th at Dutch Fork High School. I know they are excited to get back on the mat. Our
Spirit team which is run by Devin Bradley has done a great job at our football games. We want
to thank Devin and Ali for all their hard work with the girls this year.



